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MEMOnMBKM FOR* Kwbers, OTR Educational Ccesiittea 
SUBJECT * Training Report Fora# 


*? £/«>«>•». «*• *■«« *f «• p~po«d 

££?-****« * » ter of 

41«trlbetfld (in «*r«l copie.) to 

v«.. Two requests were made: (1) tfaet each school ry 
m^oaod reSrt fora by preparing one sample report, on an nvar^ 
S^^cal student, for 5eh of a few designated courses? «* U* 
the/Lch school chief* invito «nch of hia 

«ms«ftts on the propose! • At the first »eeting • , ‘ , 

Ccesaittee on 29 October 195$ it ms agreed that RPS 
.• „ AW a the eaanleted* trial training reports 

ASH would review and ^ uhoo le to “PS 

an3 the eoBBsents which hare been aumitxec cy # 
concerning the proposed, one-page training retort fora. 

2 looked at fraa a supervisor’s point of view, the trial 

reports vere .11 wry *11 4 om end Sdi tH^l! 

^sfometion. In sots Instances it was evident that adorwene.., 

detailed information could h*ve been provided as is ••<»• iR r * r ' or 

ing fonts currently In use. 

3, The cements received for the most pert feared ** 

the use of simplified, standard, one-pege f««. oth *™ 

th£ need for standardisation hut offered other suggestions « - to the 

scans of reporting most appropriate M^folleweTwith 

pertinent caacaents and questions are paraphrased as roll owe, wi 

PFS-AE3 ^answers* or cvplcnetions. 


’So’ 

asz* 


a. Qi Why are we insisting on * one-page fora? 

At We are not. ^*n the probl« was put to ua by 
higher authority, the desirability of a amplified, one^ge 
fora, if feasible, ms emphasised. 

b. St Why is it necessary to include a statement of course 

or tmlnlng •*«•» « **• training £^**“2*" „ 

information ie general ly available in the 9TR Trfipltfcfi Vf 
ll\Z OTP Belle tin? This seme to be unnecessary duplication, 
involve idStionel clerical work, and takes up considerable sT^ce 
on the report festal 
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At This information does In fact taka up apse* on the rej*ori 
tom b « % it la deeeed necessary end pertinent because (1) not all 
current supervisors have the Catalog and/or S^lftla ixR»«di«iely 
and readily available to them (2) future supervisor* (and career 
panels, etc.) will not necessarily have available to them the CatsJai: 
which me current when the training me accomplished j end D) aony 


if not all OTH courses are flexible and subject to change as tb^- 
ere revised and improved to nest new requi resents and to include 
new material and inst motional techniques* Further, tie brief 
description of the course contained in tbs Catalog may wot suffice 
also for the intended purposes of tbs training report. In any 
event, we must tear in mind that m ore reporting for tbs permanent 
record as well es to the current supervisor end in this eons® the 
training report is considered along with fitness reports and 
reassigns sat questionnaires. 


e. Qi If our present forms ere adaqute, why are we bothering 
to consider oh® aging them? 

A: As far as we know, no one has said recently that the 
present forms are inadequate, fewer, marly every course employ* 
a different fora and format, different styles of reporting, and 
different standards of measurement which may be scoewhet confusing 
to the supervisor. We arc seeking now to determine tew and to 
whet extent sees standard! satlcm and amplification cen be accoai- 
pllshed without decreasing th® utility sad objectivity of the report- 
ing* It is quite possible that we could arrive at some standard- 
isation of format. 


d. Q* Why should not adjectival ratings be used? these 
are standard devices in the field of education! moreover, people 
like to know tew they stand with respect to the rest of the e2»s»* 

A# There is no real objection to adjectival ratings as 
such as long as it is deer how they were arrived at and if we ecn 
arrive at a standard definition In (Iff? of such terms as ‘bmaatisfao- 
iery,* *satisfaet©iy,* "excellent," etc. However , m believe 
that in nest eases some supplementary narrative evaluation or comment 
is essential to ensure a truly accurate md meaningful description 
of a student's performance and achievement} of observed strengths 
and weaknesses in Ms grasp of the subject, hi* participation in 
dissuasions and seminars, his special interests, aptitudes, and 
observed capabilities, ability at self-exppissios ©rally or in 
writing, etc. Surely, an "unsatisfactory* rating or a superior 
performance both merit eosaeni* While we feel that tlx instructors 
should not be naked to "assess* the student (in an A*K senes 1) 
in terms of his suitability for a certain job or jobs, the laatruetor 
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should nevertheless bear in wind that the foa islag report U*e.» 
ir*inltt£ performance or achie vem ent) will be taker into aortmnt 
along with other faeiore when the supervisor is making his decisions. 
It therefore say well he that we should arrive at edjoettvnl ratings 
supplemented, when appropriate, by narrative oowent. 

e» Qt Does not the narrative for® lead itself to subjective 
reporting ®nd to possible misinterpretation? 

At It could* of course j however, even an adjectival 
rating, unless based entirely on sons mechanical testing, can 
reflect setae personal bias or subjective Judgment. It is very 
necessary that any narrative reporting on training performance 
be accomplished with the same care and thoughtful objectivity 
which must- go into tbs preparation of a fitness report. 

f, Q* Are we to abandon competitive ranking in all courses? 

At Hot entirely. We believe that vo cannot and should 
not attempt to avoid healthy competition in training? however, we 
feel that we ste? Id not rank students numerically in the class 
in our reporting. It should suffice to note the student *e general 
Standing In the class. 

g. Q? Would we gain by using report foams, one for 
Personnel (records) and the other for training and tor the student? 

As Ho. One report is workload enough. 

4. ho one cemented on the fact that the proposed torn is beaded 
"Training Report* rather than "Training Evaluation Rejiort". The fom 
was deliberately desig ?i«d to accomodate not only the courses which make 
an appraise! of individual student performance but also those which only 
certify attendance. Thu* the label "Training Report* is recewmended 
as the sore generic tem for thie dual purpose form. This label does 
have the disadvantage of being somewhat lees explicit than "Training 
Svaluatien Report* end perhaps oven runs the risk of confusion with other 
kinds of reports on training, such as course reports. 

5* ^e have not ccnmcmted on the instructor* s reporting guide. 

A«* and FR3 would like to incorporate the guide into the instructor’s 
handbook. The first reading of the Quids for Rrer-ai^tloa a£ Training 
Reports may give the impression that a good deal aore informs t i on is 
being required than space is proveded, *e h*v» to face the fact that 
considerable discretion is required. 

4, Baaed upon the foregoing (which docs not by ary means include 
all of the thoughts submitted), we tentatively reeecraend, zs the basis 
for further discussion and action by the OTR Fduoetional Coewlttee , that? 
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a. Via attempt to adopt © basis training report format which 
can be used either as a simple one-page report or which nay be 
expanded to allow more detailed reporting of perforssac© in varied 
subjects within a course (example i the Ops Support Course) i 

b* the form in each ease cite the oouraa or training objec- 
tive (s), either in one paragraph a» in the proposed form or In 
several paragraphs each related to a performance rating* this 
eection of the form else should Indicate the scope and method (a) 
of instruction end fosses for evaluation of performance and achieve- 
ment | 


25X1 A9a 


e« the achievement be measured or rated first, adjectivally 
(unsatisfactory, satisfactory, excellent, superior) with standard 
definitions throughout OT* , and secondly, ms appropriate, by a 
supplementary or explanatory narrative report. 

?« Tour further consideration of this problem, will be appreciated* 
This subject will be placed on the agenda of a Committee meeting in the 
near future. 



Educational Specialist 


Approved For Release 2001/07/30 : 


-06365A000700020070-7 



